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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

H-CAM STUDIOS 

February 27, 2014 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

John Flanagan, Vice Chairperson  

Elizabeth Tolson 

Charles Mahoney, Business Manager  

 

The meeting was called to order at 7:07 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 

 

Citizens Concerns 

There were no Citizen’s Concerns. 

 

Student Advisory Committee 

Ms. Crowley from the Student Advisory Committee reported on recent events at the Holbrook 

Junior-Senior High School. The events included successful fundraisers by robotics and 

cheerleading, an update on the recent basketball game and the successful participation of seven 

Holbrook students that attended the Harvard Model Congress at the Boston Sheraton Hotel 

February 20-23, 2014. 

 
Superintendent Lally asked about the Student Advisory Committee’s involvement with attending 
the state student advisory board at Bridgewater/Raynham.  Ms. Crowley responded that they 
worked on several different aspects of technology to help teachers.  One of the projects involved 
a program to assist teachers with homework. 
 
Superintendent’s Report 

Superintendent Lally announced that the South Elementary School is a 2013 Commendation 

School.  The Department of Elementary and Secondary Education recently released the 2013 

school and district MCAS results and commended 48 schools statewide for their high 

achievement, high progress, and/or narrowing proficiency gaps.   

 

Superintendent Lally also commended the amazing variety in the informative information that 

were printed in the Holbrook Hub’s second edition.   

 

Principal Search Update 

The first meeting of the Principal Search Committees took place today prior to the school 

committee meeting.  The committee members reviewed the process and timeline for selecting the 

two principals. The deadline to submit an application is Friday, March 7, 2014.  Ms. Hamilton 
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stated that they have Rubrics prepared for each of the members to complete for each selected 

candidate.  The goal is to present 2-3 candidates for Superintendent Lally to interview on March 

24
th

 and 25
th

.  The committees are anticipating being able to present the successful candidates at 

the April 17, 2014 School Committee meeting.   

 

PARCC Update 

PARCC is online testing that will overlap the MCAS testing this year.  A small sampling of 

students in select grades will participate in addition to taking the required MCAS test.  The 

district is appreciative of the opportunity to participate.  Teachers are currently in the process of 

being trained and the technology director is ensuring their ability to adhere to all technology 

requirements.  Written notices will be sent home to parents with specific testing dates.  Currently 

all timelines are being met. 

 

Get Ready for Kindergarten Program Update 

Ms. Flynn commented on the six week Kindergarten “Here I Come” playgroup for children 

entering kindergarten in the fall of 2014.  Self Help Inc. has coordinated this free program with 

the Kennedy School.  The focus of this program is to promote kindergarten readiness skills along 

with learning how to make the transition to kindergarten less stressful for the child and parent.  

They have received a lot of positive feedback and are currently looking into a second session as 

well as a summer program to accommodate the families that were unable to participate in the 

first session.   

 

Preschool Update 

Ms. Flynn stated that there will be an additional preschool class this year although they are in 

need of more role model students.  Applications are available on the district website as well as 

the John F. Kennedy Elementary School website.  Deadline for applications is Monday, March 

10, 2014. 

 

Financial Update 

Mr. Mahoney reviewed the reports that he sent the School Committee.  He stated that he is 

unable to encumber funds that we don’t have a specific fund for (i.e., graduation vendors). 

 

Athletics and summer program are running at a loss.  Mr. Flanagan asked if there is a chance to 

recover this.  Mr. Mahoney replied that they do still have circuit breaker and school choice but 

that would take away from what we have for next year.  There are a few that have $10-20K.  Mr. 

Flanagan inquired about implementing a spending freeze as has been done in the past.  Mr. 

Mahoney replied that we have been in a spending freeze since October.  With the exception of a 

few items we know are coming and that we reserved money for.   

 

Mr. Mahoney commented that the revolving accounts such as school lunch are now showing the 

proper balance.  Mr. Mahoney’s response to FinCom is that he is cautious that the possibility 

exists that they will have to use additional funds. 

 

Bridgewater State University Summer Reading Enrichment Program 

Ms. Cain requested that Holbrook Public Schools partner with Bridgewater State University for a 

research based summer reading program which runs Tuesdays, Wednesdays and Thursdays from 

July 8, 2014 to August 7, 2014.  Last summer they had 27 students enrolled.  Ms. Cain stated that 

she would like the letters about the program to go out April 28, 2014 due back in May. Shortly 

thereafter she will notify the students to let them know if they have been accepted or not.  Ms. 
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Tolson asked how the students are selected.  Ms. Cain replied that a large determining factor is 

the commitment of the families.   They need to commit to attending the entire program.  The 

number of graduate students depends on the number of children enrolled.  The goal is small 

group enrichment. 

 
Voted: 
(Flanagan/Pransky) made a motion to approve continued collaboration with Bridgewater State 

University Summer Reading Enrichment Program 

4-0-0 

 

Mr. Flanagan wanted to add that he believes this is a great program and this is a partnership that 

we should try to keep up. 

 

Minutes from December 19, 2013 School Committee Meeting 
 

Voted: 
(Tolson/Flanagan) made a motion to approve the minutes from the December 19, 2013 School 

Committee meeting. 

3-0-1 

Mr. Pransky abstained since he was not at the meeting. 

 

Minutes from January 23, 2014 School Committee Meeting 
 

Voted: 
(Tolson/Flanagan) made a motion to approve the minutes from the January 23, 2014 School 

Committee meeting. 

4-0-0 

 

Minutes from February 12, 2014 School Committee Meeting 
 

Voted: 
(Flanagan/Tolson) made a motion to approve the minutes from the February 12, 2014 School 

Committee meeting. 

4-0-0 

 

Use of Facilities 

 
Voted: 
(Flanagan/Tolson) made a motion to approve the Use of Facilities for the Braj Mandir, Holbrook 

to have a Cultural Music, Dance and Drama at the South School Cafetorium on Sunday, March 

2, 2014 from 10:00am–12:30pm, Sunday, March 9, 2014 from 10:00am-12:30pm, and Sunday, 

March 16, 2014 from 8:30am-1:00pm. 

4-0-0   

* With the stipulation that a police detail is required for Sunday, March 16, 2014 due to 

anticipated attendance (250-300 people). 

 

MSBA Update 

Superintendent Lally went to the MSBA office in Boston to talk about our building project.  

MSBA had a lot of questions about the educational plan and design.  The meeting was 

impressive and they were very receptive to a PreK-12 building.  Mr. Flanagan stated that they 



Page 4 of 5 

 

had a lot of questions about how we put the school to use and how we educate our children.  

They did ask for more information about our special town meeting to establish regionalization.  

Next, they are going to be sending us questions that we need to respond to and MSBA will vote 

on the project in March. 

 

Superintendent mid cycle review 

Superintendent Lally passed out her goals and standards.  There are ten indicators that she will 

be rated on.  Superintendent Lally commented that the first are instructional practice such as the 

retreat at Stonehill. 

 

It has become a district wide effort to align the curriculum with the common core.  Teachers are 

talking about best practices, lessons plans are consistent throughout the classrooms and there is a 

consistent delivery of the common core curriculum.  This is benefiting the students and parents 

can now feel that their student is getting the same curriculum as the other classes.   

 

Ms. Davis suggested that the school committee take the time to review the Superintendents mid-

cycle review between now and the March 27,
 
2014 School Committee meeting where they will 

vote that they think the superintendent is on goal and meeting benchmark dates.   

 

Superintendent Lally stated that she would send the School Committee the budget timeline that 

she and Mr. Mahoney have created.  Ms. Davis asked that the calendar timeline for annual 

occurrences be distributed to the school committee as well. 

 

Mr. Flanagan suggested that the school committee be given artifacts from the superintendent’s 

goals as she completes them so that they are not overwhelmed by several at once.  

Superintendent Lally agreed and stated that she will put the ones she is ready to share in the 

Dropbox.  The school committee will review the documents and bring any questions to the next 

meeting.  Superintendent Lally stated that she would bring her entry plan as well. 

 

School Committee members report  

Mr. Flanagan and Ms. Tolson met as members of the communications subcommittee which has 

been inactive for about a year now.  They both agree that this committee needs to be revitalized 

especially since it is very important with the MSBA project to communicate effectively with the 

community.  They would like to improve communication with the overall community, students 

and staff.  One thought was to send more periodic information about what is going on in the 

schools to the Holbrook Sun and HCAM.  There needs to be more communication with the 

public school community.  They would also like to bring back the idea of a one sheet bulleted 

newsletter and to start posting information on Facebook making sure proper controls are in place. 

 

Mr. Flanagan and Ms. Tolson stated that the entire School Committee needs to be more involved 

with the entire community.  They should be on a rotating basis of getting out to all the parent 

groups.   

 

Ms. Davis asked if student council had any ideas about how the school committee can 

communicate better.  Ms. Crowley responded that Twitter is a great way to communicate with 

the students. 
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Recently the editor of the Holbrook Sun took a story from the Holbrook Junior-Senior High 

School newsletter that Ms. Moriarty puts together and printed it on the front page of the 

Holbrook Sun.   

 

Mr. Flanagan committed to creating a School Committee account on Twitter. 

 
 

 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Tolson/Flanagan) The School Committee made a motion to adjourn regular School 

Committee Meeting of February 27, 2014 at 8:10pm.  

 

  Roll Call Vote: 

  Mr. Callahan   No 

  Ms. Tolson   Yes 

  Mr. Flanagan   Yes 

  Ms. Davis   Yes 

  Mr. Pransky   Yes 

 

 

Respectfully submitted, 

 

 

Bridget Baker 
 

Bridget Baker 

School Committee Secretary 


